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MESSAGE FROM THE EXECUTIVE DIRECTOR

jobs, and expand ¢
attracting new investment that fu
stronger city.

For more than a decade, the Nederland EDC has built a solid financial foundation—one that allows us to invest in
beautification, revitalize neglected areas, and provide meaningful incentives that bring new business and industry to our
community. We are transforming spaces, restoring pride, and creating an environment where growth is not only possible—it is
inevitable. From the construction of our new downtown arch to continued investments in retail and quality-of-life projects, we
are shaping a city that people are proud to call home. A city that offers opportunity for all ages. A city that is moving forward
with purpose.

Our approach is holistic and intentional. We are committed to workforce development, economic growth, improved quality ¢gf
life, and removing barriers that stand in the way of success. This is not a short-term effort—this is a long-term vision to bujk
the strongest community and region possible. And we will not do it alone. We are committed to working alongside our fed¢ral,
state, county, and local partners to bring this vision to life.

We are not just planning for the future—we are defining it. And together, we will build a model of success that gthers will
strive to follow.

Kay DeCuir, B.S., M.ED.

Executive Director 2013 - present



Intfroduction

basis by the Nede
living tool and catalyst for action.

Progress plans should be reviewed bi-annually by the Nederland EDC Board ¢
staff and will be updated on a regular basis in response to the evolving needs of the community.

A fundamental role of an organization is to set direction through a clearly defined mission and
vision. Additional core values and principles are defined through history, story sharing and the
detailed workings of the organization. All will be used for decision-making to guide and anchor
the Nederland Economic Development Corporation for the future.
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David Wedgeworth Billy Neal Pam Berry .
Retired Nederland Police Chief  First Financial Bank Consultant and Mediator

—

at JP Darby Services, LLC.
Nederland Mayor



Cheryl Dowden James Wimberley
Finance Manager Attorney




The ﬁt of Texas

SECRETARY OF STATE

CERTIFICATE OF AMENDMENT
OF

NEDERLAND ECONOMIC DEVELOPMENT CORPORATION
CHARTER NUMBER 1349786-01

The undersigned, as Secretary of State 6f Texas, hereby certifies that Articles of
Amendment for the above Development Corporation duly signed and verified pursuant to
the provisions of the Development Corporation Act of 1979, have been received in this
office and are found to conform to law.

ACCORDINGLY, the undersigned, as such Secretary of State, and by virtue of the
autherity vested in the Secretary by law, hereby issues this Certificate of Amendment and
attaches hereto a copy of the Articles of Amendment.

Dated: April 12, 1996




INTERNAL REVENUE SERVICE DEPt MENT OF THE TREASURY
DISTRICT DIRECTOR
1100 COMMERCE STREET
DALLAS, TX 75232-0000
: Employer Identification Number:
Date:  JUM 10 £S5 T6=-0481685
Case Number:
TS61580648
NEDERLAND ECONOMIC DEVELOPHENT Contact Persan:
CORPORATION ANMNETTE SHITH
P.0. BOX 967 Contact Telephone Number :
NEDERLAND, TX 77827 {218y T67-6023
Accounting Pericd Ending:
September 30
Form 990 Required:
Yas
Addendum Applies:
No

Dear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tar under section 50i(a) of the Internal
Revenue Code as an organization described in section S01{c)(3}.

He have further determined that you are net a private foundation within
the meaning of section 509(a) of the Code, because you are an arganization

described in section S09(a)(3).

If your sources of support, or your purposes, character, or method of
dperation change, please let us know so we can consider the effect of the
change on your exempt status amd foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Alsao, you should inform us of all changes in your

name or address.

As of January 1, 1984, you are liable for tares under the Federal
Insurance Contributions Act (social security taies) on resuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tar imposed under the Federal Unemployment Taxr Act (FUTA).

Since you are not a private foundation, you are not subject to the ercise
tares under Chapter 92 of the Code. However, you are not automatically erempt
from other federal excise tares. If you have any questions about excise,
employment, or other federal tazes, please lel us know.

Grantors and contributors may rely on this determination unless the
Internal Reverue Service publishes notice to the contrary. However, if you
lose your section 309(a) (3} status, a grantor or contributor may not rely
on’ this deteraination if he or she was in part responsible for, or was aware
of, the'act or failure to act, or the substantial or material change on the
part of the-organization that resulted in your lose af such status, or if he or
she acquired knowledge that the Internal Revenue Service had given notice that
you would no longer be classified as a section S09(a) (3} organization.



NEDERLAND ECONOMIC DEVELOPMENT CORPORATION

to give cities the ability ta
efforts through the creation of economic deve
Government Code chapters 501, 504, and 505 deﬁne the scope of e
corporations. Corporations are either identified as “Type A” or “Type B” organizations
depending on the authority approved by the voters as included in the election ballot language
and by the type of sales tax revenue uses approved by the voters.

Type B EDCs created by cities with a population of 20,000 or less and those classified as
landlocked communities may use sales tax proceeds to fund projects that promote new or
expanded business development that do not create or retain primary jobs. A landlocked
community must be located in either Harris or Dallas counties and have less than 100 acres
within its city limits and extraterritorial jurisdiction zoned for manufacturing or industrial
facilities



VISION/ MISSION / VALUES

Economic Development

Vision

retention, expansic
sales tax generation.

To enhance the quality of life in Nederland by attracting and growing primary retail
and industry jobs, increasing sales tax revenue, increasing property tax revenue
while leveraging community investment, supporting a positive business climate,
and promoting and assisting businesses.

Collaboration: Lead and work collectively with our local, state and federal partners.

Excellence: Commit to enhancing the economic landscape today and for the future.

Equity: Invest in best practices that support the policies, practices and behaviors that support gdr community
partners.

Innovation: Commit to the quality of life for the next generations which include jobs and careers for
entrepreneurs, sustaining employment, gainful sales and property tax, and superior education for trades and
secondary school programs.




STRATEGIC ALIGNMENT

Strategic Annual Goals

PRIDE GRANT

continue to ¢
over $10,000.00 for businesses who are creating a large number of jobs moving to
Nederland, or expanding their current service or product offerings, building from the
ground up, and who are taking properties and placing them back on the tax rolls to
create increased income to the city.

continue to budget annually $750,000.00 to help businesses get
back on their feet after a hurricane or major catastrophic event. (COVID LOANS in
2020)




SWATANALYSIS
STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS

STRENGTHS

A strong sense ¢
A strong faith-based community.
A diverse and growing community.

A business - friendly community.

Small Business is our strength!

G

Family friendly parks - Doornbos Heritage Park, Carl “Cropo” LeBlanc Park, “Tex” Ritter Historical Park, Hopf¢
Park, Rienstra Heritage Park, South 5™ Street Park, Veteran’s Memorial Park.

Museums- The Dutch Windmill Museum and La Maison Acadienne Home.
A Texas Education Agency (TEA) Grade A School District, Nederland ISD.



(Strengths Continued)

Located within 10 miles of the Port of Beaumont. The Pa
port in the United States in terms of tonnage processed, and the busiest military pc

world for processing U.S. military equipment. The Port of Beaumont serves as headquarters to
the U.S. Army's 842nd Transportation Battalion.

Located within 8 miles of the Port of Port Arthur. The Port of Port Arthur is a world class Texas
port reaching global markets throughout the world. The port is in close proximity to the Gulf of
Mexico located on the Sabine Neches Waterway that connects the world to inland
waterways, highways, railroads and pipelines throughout North America.

Surrounded by Highway 69, Highway 347, and less than 5 miles to Interstate 10.
Approximately 1 mile from Jack Brooks Regional Airport.

Located less than 8 miles from the Canadian Pacific Kansas City Railroad (CPKC).



WEAKNESSES

Support economic community revitalization efforts and strategies by
Secure funding for economic development through grant writing.
Expand awareness of the NEDC.

Create new communication channels. Build relationships with all local media.
Build a partnership with the City of Nederland Leadership and City Council.
Continue the strong partnership with Jefferson County Commissioners.

Increase local resident and stakeholder engagement.

Build a stronger partnership with the faith-based community.

Transportation Systems.

Human Capital.

\J @

Housing more rental properties than single family dwellings in the city limits.

Lack of code enforcement in the city limits for parking and housing maintenance.
Loss of workforce.

Social Media negative bloggers and influencers.

Decreased sales tax.



CURRENT PROJECTS

CITY ORDINANCE HAS

7. Commercial Advertising for NEDC events and holidays 2024-

8. Nederland EDC Fall Market Day - October 19, 2024 — COMPLETE, October 18, 2025- COMPL ,

9. Nederland EDC Concert Series - September 5,12,19 and October 3 (Sept. 5 was rescheduled to Oct.3 due to weather) - COMPLET
October 2025- COMPLETE, October 2026- COMPLETE

10. Nederland EDC Business Recognition Events - October 22 and October 29, 2024- COMPLETE, February 19, 2026 -COMPLETE

11. Cost of Living Index - Regional production for all EDCs in the surrounding 5 counties- QUARTERLY EACH YEAR

12. Twelve Days of Christmas Giveaway - December 2024 — COMPLETE, December 2025- COMPLETE, December 2026- IN PROGRESS

13. Fiberglass Shoe Project — GOING WELL, CONTINUES INTO 2027

14. Off Boston Open House for REALTORS and Community — COMPLETE 2/27/25, CHANGED BROKERS (POTENTIAL CONTRACTS)

15. NEDC Economic Forum, March 18, 2025- COMPLETE, March 17, 2026-COMPLETE

16. NEDC Emergency Management Workshop- July 16, 2026- COMPLETE

17. 1111 BOSTON AVENUE- CLOSED JULY 23, 2026

18. Airport Development Meetings- PROGRESSING, MEETINGS HELD ON NOVEMBER 18, 2025, JUNE 24, 2026, AUGUST 4, 2026

;' Ve
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Dvear\
During the 2024-2025 reporting
Corporation successfully completed the majority ©

fiscal responsibility, and continued progress on long-term econo -
projects. Programming focused on business support, community engagement, even
activation, and regional collaboration.

Financial & Governance
‘Balanced Budget Adopted - Completed July 2024
*CBA Monitoring of NEDC Clients — Ongoing; currently up to date

Development & Infrastructure
-Off Boston Development — Completed July 2024
*1311 Boston Avenue - Event Center Abatement - Completed April 2025
« Next Step: City ordinance establishment required. City Council failed to agopt an ordinance
for an Event Center.
Fiberglass Shoe Project — Progressing well; continuing through 2025-2026- sold 17 to businesses



Pride Beautification Incentive

Commercial Advertising for NEDC Events & Holidays
Nederland EDC Fall Market Day — October 19, 2024; completec
Nederland EDC Concert Series — September 2024 and October 2025; completed
(One event rescheduled due to weather)

Twelve Days of Christmas Giveaway — December 2024; completed

Grant & Workshop Programming
COVID Grant Workshops — Originally scheduled August and November 2024; rescheduled to 2025

Summary

NEDC successfully achieved substantial completion of its 2024 goals while building momen on key
strategic initiatives for 2025-2026. Notable accomplishments include budget adoption, completion of major
development projects, well-attended community events, and strengthened regional gConomic
partnerships. Looking ahead, priorities include advancing ordinance development for the 1311 Boston
Avenue Event Center and delivering rescheduled grant workshops.



ANNUAL PROJECTS

4. Nederland EDC Fall Marke
October 16, 2027

5. Nederland EDC Concert Series October 2025- COMPLETE, 2026- COMPLETE, 2027
6. Nederland EDC Business Recognition Event October 2024 and February 2026- COMPLETE

7. Quarterly Cost of Living Index- Regional production for all EDCs in the surrounding 5
counties.

8. Covid Grant workshops 2024 and 2026 (NEDC Economic Forum, March 18, 2026)- COMPLETE

9. Commercial Advertising for NEDC events and holidays 2025- COMPLETE, 2026-
PROGRESS, 2027

10. Twelve Days of Christmas Giveaway December 2025- COMPLETE, 2026- IN PROGRESS, 2027



NEDERLAND
2024 Demographic Overview

Growth Rate 201(
Growth Rate 2020-2024: -4.87%

Growth Rate 2024-2029:  -2.33% projected
Average Household Size: 2.48

Median Age: 38.83

Average Household Income 2023: $95,973.00
Average Household Income 2024: $96,083.00

HOUSING

Number of Dwelling Units: 7,998
Owner occupied: 4,964 68.67%
Renter occupied: 2,265 31.33%
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Not in Labor Force: 4,900
Self-Employed: 459
Unemployment rate: 1.64%

EDUCATION

Some College: 27.26%
Associate Degree: 13.72%
Bachelor's Degree: 17.12%
Master's Degree: 4.77%
Doctorate Degree: 0.76%




Jefferson County Data
1000+ Employees

ENTERGY TRANSFER PARTNERS =
EXXONMOBIL CORPORATION
FIRESTONE

HUNTSMAN

JEFFERSON COUNTY COURTHOUSE
LAMAR UNIVERSITY

SUNOCO

VALERO PORT ARTHUR OIL REFINERY

WALMART SUPERCENTER



500-999 Employees

Hargrove Eng - ****NEDERLAND
Helena Laboratories

Honeywell

Invista

Jefferson Energy

Lanxess

Linde’s
Medical Center Of Southeast Texas

Ohi

Ohmstede

Optimus Steel

Sanserve Building Service

Shenzhen Boqiang International Electronic




100-499 Employees

Beaumont Coca-Cola
Beaumont Sewer Department
Brock Services

C & D Robotics

Coburn Supply

Delta Security

Dillard's

Drago Supply

Dragon Products

Echo Maintenance

Furmanite Technical Solutions - Beaumont
Goodwill Industries Rehabilitation Services

Gulf Coast Fabricators

Gulf Coast Machine & Supply

Harbor Hospital-Southeast Tx

Healthsouth Rehabilitation Hospital Of Beaumont



100-499 Employees Continued

Lamar Institute O

Land Manor

Lion Elastomers

M & M Industrial Service
M&I Electric Industries
Marine Fueling Service
Market Basket

Mason Construction

Metalforms Manufacturing

Mike Smith Auto Plaza
Pappadeaux Seafood Kitchen
Pat Tank

Patriot Security

Performance Blastings & Coating
Philpott Ford/Toyota Sales




100-499 Employees Continuved

Securitas Security Serv ,
Signature Industrial Services
Southeast Texas Classic Automotive
Southeast Texas Medical Associates
Sprint Safety

T & D Solutions

Target

Total Safety

TPC Group

Veoila Environmental Service
Volkswagen of Beaumont




Goals for 2024-2025
COMMUNITY REVITALIZATION, BEAUTIFICATION AND INFRASTRUCTURE

Outcomes:
Community voice and input w
Residents and businesses will have access to suppc
Nederland, Nederland Chamber of Commerce and the Nederland ED
Ownership and pride will increase in the community of Nederland, Texas.
Nederland EDC will serve as a conduit to keep investments in the Nederland community.

1.1 Maintain an inventory of updated demographics and community information for Nederland.
1.2 Engage community members in identifying community needs and providing recommendations and
input to support redevelopment efforts and economic development projects.
. Host small informal community listening sessions ( build into existing NEDC meetings) and share wijh al
stakeholders of the community.
. Host small informal business listening sessions ( build into existing NEDC meetings) and share with
all stakeholders of the community.
. Utilize community surveys (mail-outs, emails and hand delivered to businesses).
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Goals for 2025-2026
COMMUNITY REVITALIZATION, BEAUTIFICATION AND INFRASTRUCTURE

Community voice and input will be elevatec
Residents and businesses will have access to support service ol

Nederland, Nederland Chamber of Commerce and the Nederland EDC.
Ownership and pride will increase in the community of Nederland, Texas.
Nederland EDC will serve as a conduit to keep investments in the Nederland community.

1.1 Maintain an inventory of updated demographics and community information for Nederland.

1.2 Engage community members in identifying community needs and providing recommendations and

input to support redevelopment efforts and economic development projects.

. Host small informal community listening sessions ( build into existing NEDC meetings) and share wijh al
stakeholders of the community.

. Host small informal business listening sessions ( build into existing NEDC meetings) and share with
all stakeholders of the community.

. Utilize community surveys (mail-outs, emails and hand delivered to businesses).



Goals for 2026-2027
COMMUNITY REVITALIZATION, BEAUTIFICATION AND INFRASTRUCTURE

Community voice and input will be elevatec
Residents and businesses will have access to support service ol

Nederland, Nederland Chamber of Commerce and the Nederland EDC.
Ownership and pride will increase in the community of Nederland, Texas.
Nederland EDC will serve as a conduit to keep investments in the Nederland community.

1.1 Maintain an inventory of updated demographics and community information for Nederland.

1.2 Engage community members in identifying community needs and providing recommendations and

input to support redevelopment efforts and economic development projects.

. Host small informal community listening sessions ( build into existing NEDC meetings) and share wijh al
stakeholders of the community.

. Host small informal business listening sessions ( build into existing NEDC meetings) and share with
all stakeholders of the community.

. Utilize community surveys (mail-outs, emails and hand delivered to businesses).



OUTREACH, EDUCATION AND COMMUNICATION

Goal 2:

Expectied Outcomes:

2.1 Create an infegrated marketing and communications plan.
Create a tag line and elevator speech to promote Nederland EDC.
Enhance the Nederland EDC social presence, Facebook, Linkedin and Instagram.
Update the Nederland EDC website.

2.2 Launch an Advisory Committee to enhance communications and engagements.

2.3 Develop and foster positive media relationships.

Compile a list of local print advertisers, radio, and media contacts.
Create and provide feature stories and solicit onsite interviews.
Respond to all media opportunities.
2.4 Continue to attend and participate in all community events when possible.



OUTREACH, EDUCATION AND COMMUNICATION

Goal 2:

Expectied Outcomes:

2.1 Create an infegrated marketing and communications plan.
Create a tag line and elevator speech to promote Nederland EDC.
Enhance the Nederland EDC social presence, Facebook, Linkedin and Instagram.
Update the Nederland EDC website.

2.2 Launch an Advisory Committee to enhance communications and engagements.

2.3 Develop and foster positive media relationships.

Compile a list of local print advertisers, radio, and media contacts.
Create and provide feature stories and solicit onsite interviews.
Respond to all media opportunities.
2.4 Continue to attend and participate in all community events when possible.



OUTREACH, EDUCATION AND COMMUNICATION

Goal 2:

Expectied Outcomes:

2.1 Create an infegrated marketing and communications plan.
Create a tag line and elevator speech to promote Nederland EDC.
Enhance the Nederland EDC social presence, Facebook, Linkedin and Instagram.
Update the Nederland EDC website.

2.2 Launch an Advisory Committee to enhance communications and engagements.

2.3 Develop and foster positive media relationships.

Compile a list of local print advertisers, radio, and media contacts.
Create and provide feature stories and solicit onsite interviews.
Respond to all media opportunities.
2.4 Continue to attend and participate in all community events when possible.



FINANCIAL SUSTAINABILITY

Goal 3:

Expected Outicomes:

egies, 2024-2025
3.1 Secure and grow the sales tax
« Research available grants .
* Host a fundraiser using the Fiberglass Shoe Project.
3.2 Build the capacity in the Nederland EDC Board of Directors and staff to actively support
fundraising efforts.
« ldentify clear roles for staff and the Board of Directors in fundraising.




FINANCIAL SUSTAINABILITY

Goal 3:

Expected Outicomes:

o Strategies, 2025-2026
3.1 Secure and grow the sc :
° DRY OF THE CITY OF NEDERLAND
« Research available grants.
« Received $20,000 grant from Plano CDC- COMPLETE
* Host a fundraiser using the Fiberglass Shoe Project.
3.2 Build the capacity in the Nederland EDC Board of Directors and staff to actively support

fundraising efforts.

« ldentify clear roles for staff and the Board of Directors in fundraising.




FINANCIAL SUSTAINABILITY

Goal 3:

Expected Outicomes:

ategies, 2026-2027
3.1 Secure and grow the sales tax
« Research available grants .
* Host a fundraiser using the Fiberglass Shoe Project.
3.2 Build the capacity in the Nederland EDC Board of Directors and staff to actively support
fundraising efforts.
« ldentify clear roles for staff and the Board of Directors in fundraising.




Jefterso oL

City of Nederland - 1.00%
City of Nederland Street Improvement Fund -
0.25%

Nederland Economic Development
Corporation - 0.25%

Total — 8.25%



MBS, 1:2T PM Sales Tax Charts - Mederland, City of (General Clbligation Dubt)

2017 - Nederland, City of (General Obligation Debt)
Repert - Nederland, City of (General Obligation Debt) / Sales Tax Data

The charts below contain sales tax revenue allocated each month by the Texas State Comptraller, Flease contact and search the Texas Comptroller's
website if you noticeé an Incorrect amount,

For example, the February allocations reflect December sales, collected in January and allocated in February.
*Excludes any sales tax retained by the municipality and not remitted to the Comptroller,

View Grid Based on Calendar Year
View Grid With All Years

Download to Excel

Nederland
iseal e
change Fiscal Year 5/30/2026 | Submit |

Year Octobew Novembar December January February Marche April ¢ May ¢ June ¢  July ¢ Augustt Septembar  Total &
2025 $529,516 $653,024 $586,402 $580,200 $745,570 $645,505 $573,539 $699,913 $592,706 $589,153 $715,150 $501,539 $7.412,217
'2024'$492,578 $595,194 $564,150 $515,187 $599,111 $448,371 $497,534 $466,157 $481,785 $491,726 $535,008 $493,787 46,180,588
2023 3467,062 $640,646 $533,671 $503,806 $610,162 $476,538 $459,909 $600,829 $464,845 $500,509 $569,431 $487,901 $6,315,709
2022 $446,040 $621,895 $474,254 $499,593 $657,283 $445,789 $460,102 $609,711 $470,993 $527,729 $582,913 $430,102 $6,226,404
2021 $379,864 $620,728 $522,354 $450,746 $598,392 $432,772 $396,631 $588,752 $467,927 $454,977 $562,473 $492,038 $5,967,655
2020 $426,010 $535,931 $430,331 $426,484 $667,536 $633,603 $561,025 $559,850 $461,575 $431,481 $524,542 $425,963 $6,084,420
2019 $395,325 $461,967 $457,083 $449,517 $506,840 $481,676 $378,8B15 $526,907 $431,353 $443,087 $525,064 $412,274 $5,469,907
2018 $339,628 $528,996 $432,233 $442,718 $582,858 $438,386 $452,232 $513,835 $441,484 $438,449 $360,108 $385,432 $5,356,360
2017 $369,774 $441,363 $374,280 $337,651 $444,701 $306,454 $332,447 $415,430 $314,031 $356,277 $428,959 $335,145 %4,456,553
2016 $354,909 $444,552 $360,542 $398,770 $447,975 $447,201 $393,588 $466,998 $362,000 $364,256 $505,298 $322,191 %4,868,280
2015 $367,452 $479,120 $378,237 $381,448 $485,115 $373,183 $421,370 $518,702 $388,586 $405,135 $466,992 $385,767 $5,051,107
2014 $344,839 $451,344 $295,691 $374,365 $446,892 $332,685 $333,201 $421,290 $348,397 $357,911 $468,816 $393,013 $4,568,444
2013 $365,433 $391,696 $318,465 $322,027 $412,188 $370,618 $320,478 $381,390 $305,820 $447,998 $411,477 $372,077 $4,419,668
2012 $328,832 $406,429 $309,370 $270,807 $424,448 $362,140 $336,601 $487,402 $343,433 $398,163 $420,922 $309,891 %$4,398,439
2011 $262,917 $368,713 $249,027 $253,139 $351,166 $265,265 $258,424 $352,663 $300,841 $263,678 $367,446 $264,044 $3,557,322

m.mmmrmmﬂmmmm 110




3. PRIDE Beautificatic ce

4. Nederland EDC Fall Market Day October 18, 2025- COMF
October 16, 2027

5. Nederland EDC Concert Series October 2025- COMPLETE, 2026 COMPLETE 2027
6. Nederland EDC Business Recognition Event February 2026- COMPLETE

7. Quarterly Cost of Living Index- Regional production for all EDCs in the surrounding 5
counties.



9. NEDC Econo

10. Commercial Advertising for NEDC events and holidays

U VAU

11. Twelve Days of Christmas Giveaway December 2025- COMPLETE, 2026, 2027



ORGANIZATIONAL EXCELLENCE AND COLLABORATION

yected Ouicomes:
Nederland EDC will co
Nederland, its residents and businesses
An active and engaged Board of Directors will lead the organization ¢

4.1 Create defined written expectations of all Board of Directors and committee members

« Establish term limits as detailed in the bylaws

« Review, enforce, and update attendance policies

 Review and update the organizational bylaws updated May 22, 2023

4.2 Develop a better orientation process for new members of the Board of Directors

4.3 Develop a staff evaluation process based on defined priorities

« Conduct staff evaluations at the end of each year

4.4 Ensure staff is equipped with professional training and developmental opportunities

4.5 Continue to build strong relationships with the city, county, region and state partners
along with other stake holders in the faith based community.



ORGANIZATIONAL EXCELLENCE AND COLLABORATION

Goal 4:

vected Outcomes:
Nederland EDC wiill cor
Nederland, its residents and businesses
An active and engaged Board of Directors will lead the organization ¢

4.1 Create defined written expectations of all Board of Directors and committee members
« Establish term limits detailed as in bylaws
 Review, enforce, and update attendance policies
 Review and update the organizational bylaws
 Nederland EDC Conflict of Interest Policy updated 2024
 Nederland EDC Credit Card Policy updated 2026
 Nederland EDC Receipt Policy updated 2026
 Nederland EDC Confidentiality Policy updated 2026
4.2 Develop a better orientation process for new members of the Board of Directors revised 2026
4.3 Develop a staff evaluation process based on defined priorities
« Conduct staff evaluations at the end of each year
4.4 Ensure staff is equipped with professional training and developmental opportunities
4.5 Continue to build strong relationships with the city, county, region and state partners
along with other stake holders in the faith based community.
4.6 Forensic Audit ordered by the City of Nederland to prove no theft, fraud or misuse of funds by NEDC staff and Board.




ORGANIZATIONAL EXCELLENCE AND COLLABORATION

yected Ouicomes:
Nederland EDC will co
Nederland, its residents and businesses
An active and engaged Board of Directors will lead the organization ¢

4.1 Create defined written expectations of all Board of Directors and committee members
« Establish term limits detailed as in bylaws
« Review, enforce, and update attendance policies updated 2026
 Review and update the organizational bylaws
4.2 Develop a better orientation process for new members of the Board of Directors revised 2026
4.3 Develop a staff evaluation process based on defined priorities
« Conduct staff evaluations at the end of each year
4.4 Ensure staff is equipped with professional training and developmental opportunities
4.5 Continue to build strong relationships with the city, county, region and state partners
along with other stake holders in the faith based community.




Training provided by Nederland Economic Development Corporation

This training is required for all new NEDC Board Members

. Open Meetings Act - certificate upon completion
. Public Information Act - certificate upon completion
. Robert’s Rules of Order- provide a handbook for all members
. MNederland EDC Bylaw Review
. Nederland EDC Incorporation Documents
. Nederland EDC 501¢3 Documents
MNederland EDC Minutes and Agendas
. Nederland EDC Resolutions
. Cost Business Analysis (CBA) Incentive Training
10. PRIDE Beautification Incentive Training
11. Financial Review of NEDC Finance Program
12. Samples of past Nederland EDC Audits

13. Information on all aspects of EDC Type B Program




) KEN PAXTON

ATTORNEY GENERAL of TEXAS

Public Information Act Training

Texas Government Code section 552.012 requires elected
or appointed public officials to complete an open records
training course. The training requirement applies to:

1. a member of a multimember governmental body;

2. the governing officer of a governmental body that is
headed by a single officer rather than by a
multimember governing body; or

3. the officer for public information of a governmental
body, without regard to whether the officer is elected
or appointed to a specific term.

The law requires that the specified public officials
complete the training course within 90 days of taking the
oath of office or otherwise assuming the responsibilities of
office. A public official may assign a public information
coordinator to satisfy the training requirement for the
public official if the coordinator is primarily responsible
for administering the responsibilities of the public official
or governmental body under the Public Information Act.
The designated coordinator is required to complete the
training course within 90 days of the date the coordinator
assumes the duties as coordinator.

The training course of not less than one and not more than
two hours must include information regarding:

1. the general background of the legal requirements for
open records and public information;

2. the applicability of the Public Information Act to
governmental bodies;

3. procedures and requirements regarding complying
with a request for information under the Public

Open Government
Hotline

(612).
{tel:5124632013)478-
6736 (tel:5124786736)
Toll Free: (877) 673-
6839 (tel:8776736839)

Public Information
Act Handbook

Download the
Public
Information
Act Handbook

(PD
{/publicinfo_hb.pdf)

Open Meetings Act
Handbook

Download the
Open
Meetings Act
]-Lm‘uliJ ook

(PDF)
(fsites/default/fles/files/divisi
governmentjopenmeetings_h

KEN PAXTON

ATTORNEY GENERAL of TEXAS

Open Meetings Act Training

Texas Government Code section 551.005 imposes a mandatory educational requirement on members of a
governmental body subject to the Open Meetings Act. The training requirement applies to all elected or appointed
officials who participate in meelings subject to the Act, but it does not apply to public officials who do not conduct
business in meetings subject to the Act, including, for example, law enforcement officials, auditors, or county clerks.
These types of officials are not statutorily required to complete training under the Open Meetings Act.

The law requires that those members subject to the Act complete training within 80 days of taking the oath of office
or otherwise assuming the responsibilities of office, and the training must include information regarding:

1. The general background of the legal requirements for open meetings;

2. The applicability of the Open Meetings Act to governmeantal bodies;

3. Procedures and requirements regarding quorums, notice, and recordkeeping under the Act;

4, Procedures and requirements for holding an open meeting and for holding a closed meeting under the Act;
and

5. Penalties and other consequences for fallure to comply with the Act.

The Office of the Attorney General's training video includes information on each of these elements and satisfies the
requirements imposed by section 551.005. Upon completion of the training video, a public official may obtain a
course completion certificate by following the directions on the video. The certificate must be maintained by the
member's governmental body and made available for public inspection upon request,

After completing the training course you may. print your certificate here.
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|\ Y ederiond Fall

ITonket Day

SHOPPING
OPPORTUNITIES!
LOGAL SHOPS AND
VENDORS!

IISIIN MENUE
CONTAGT THE NEDERLAND EDC @ 408-728-1G20 FIR
ADDITIONAL INFORMATION




FALL MARKET DAY
***SAVE THE DATE***

Saturday, October 18, 2025
10:00 am — 4:00 pm

Boston Avenue
Watch for details on the Old ‘Ole’ Town Nederland

Spring and Fall Market Days or

’ : Nederland Texas Economic DevelopmentsFacebook Pa iS5, " A
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NEDERLAND FALL
MARKET
DAY

October 17, 2026

10:00 AM - 4:00 PM

Boston Avenue, Nederland, T
77627




4TH ANNUAL

NEDC § JERRY
w_ DIKIZ FiLL
CONCERT SERI

SEPT 12 & 19 | In Front of

NEDC Office
1519 Boston

Octs Avenue

12 05693 3053 4

12 AHphiShoedBond

19-Coun Strang
F-ClutsrkStepchitbtren

6:30-8:00PM

FREE TO THE PUBLIC

DIPIIIIPD
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o JEDERLAND, TX

FALL CONCFRT '
SERIES

7:00 PM-8:30 PM
In Front of NEDC Office
1519 Boston Avenue
OCTOBER 2nd-JAG OCTOBER 9th-Cajun Harmony
OCTOBER 16th-Jerry Diaz & Hanna's Reef
OCTOBER 23rd-MixTape

Nederland. '-"f_:i, | .

Bconomic Development C

» '!nr" I.'l

Ol



7:00 PM-8:30 PM
In Front of NEDC Office
1519 Boston Avenue
OCTOBER 1st- 3 Car Garage OCTOBER 8th-0ld Days Band
OCTOBER 15th-Crossroads Band

~ OCTOBER 22nd-Barbara Hickev & The Davbreakers
: OCTOBER 29th- High Street Band

FREE TO THE PUBLIC
4 AN S Nedﬁfrﬁ

Heonomic Development Corporation

52
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——Nederland
Economic Development Corporation

2024 Economic Development Conference
Workforce Solutions '

Disaster Preparedness
Beware of Scam Alerts
Microsoft Word
Microsoft Excel
Interview Skills
Small Business Loans
Vocational Rehabilitation

* FREE TO ALL WHO ATTEND *

FIRST
FINANCIAL
BANK

L.Fr LAMAR INSTITUTE
OF TECHNOLOGY

PORTHA

CHAMBER OF COMMIREE

nﬂffm WO oS
First Baptist Church - Nederland, Texas
1911 Nederland Avenue
Nederland, Texas 77627
August 6, 2024
8:30 am - 3:00 pm




&
ABC
. | Contractors
] Southeast Texas
i : —

YOUR FUTURE IS _
STAR POWERED "™

LAMAR STATE COLLEGE * PORT ARTHUR
\?e tid y
A | C A
Economic Development Corporation s c

’.—-"—’ IFXA% C‘ F T = P .,,
*_—-” =XAS GULF COAST NETWORK
"

LAMAR UNIVERSITY
WORKFORCE SOLUTIONS

SOUTHEAST TEXAS
Lunch is provided and afternoon snacks and a light breakfast is provided.

You must register in advance (409) 729-1020 — FREE to anyone to attend in Jefferson County- Limit is 50 participants.



CITY OF NEDERLAND EXHIBIT T
COMPONENT UNIT — NEDERLAND ECONOMIC DEVELOPMENT CORFDRATION
BALANCE SHEET
SEFTEMBER 30, 2025
Tatal
General Funds

ASSETS

Cach ard Cash Equivalents g 180,139 199,139

Investments 7,537, R568 7,537,856

Receivahbles (net cf allowancas for doubtful accounts)

Taxas Recaivade E1,729 81,723

Due to Cther Funds F Ay ] 78,513
latz] Assets 3 F.897,237 7897 237
LIA BILITIES

Accrued Exparses and Cther Uabilities H 4 481

Unearned Revenuss 5,775 5,775
Twal Liahilides B 259 5,259
A BA LA NCES

Committed Fund Balance 1,872,100 1,872,100

Unassigned Fund Balancs b, 01K B7R 6,018,878
Tokal Fund Balances 7,800,978 7,800,975
Totad Liakilties and Fund Balances I AT

Caphtal assets used In goverrrnenial activibes are nat fine ncial resourcss, 2nd
therefare, are ol reporled in these funds,

Ircluded in restricted assets |15 the recognitden of the Jly's proportonate share of the
total pension Fablliy (asset) required by GASE 68 in the amount of 559,090, 2 Deferred
Resource Culilew related to TMRS in the amaount of $14,630, and a Deferred
Ressource Inflow related o TMRS in the amount of $335,692, This amaunt is an
inrease in Met Positon in the amaount of §40,035,

Induded InresTicted assoels is the recognition of the Ciby/'s proportionate share of the
total OPER liakilty {asset) required by GASE 75 in the ameunt of $174,974, a Deferred
Resaurce Outfiow related bo THES In the ameant of $25,402, ard a Defe-red
Resource Inflows related to TMRS in the amount of $28,5686. This amount is 2
decrease In Net Fosition in the amount of §178,138.

3,457,550

40,035

(17E 138)

11,210,435

CITY OF NEDERLAND EXHIBIT U

COMPOMENT UNIT — NEDERLAND ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Tota
A3eneral Fundz

REVEMUES

Sales Taw $ 1,237,124 $ L3314

Interest 316,587 315,587

Other Miscellansous 34,060 39,060

Sale of Assets 562527 562,527
1ozl Revenues 2,150,795 2,150,293
EXPENDITURES

Current:

Econamic Dovelopment 925,253 925 255

Tatal Bxpenditur 23 925,258 025,256

Mk Changs in Fund Balannes 1,225,140 1,775 1¥)

Fund Balance - Beginning 5,663,330

Fund Balange - Ending & 7,890,978
The change in capital asses are reflectad In the current financial resoures of

governmental funds, howewes has no effectan nel position. {463,373}

Sore expanses “eporled in Lhe Stabament of Activiies co not require the use of
current fnandal rescaroes and, therefore, ars not reportad as ependires In the
vomzonet unit furd accoundng. Corwersely, certa@in items reported as expanditures
at the fund leval are considered assets In the gowernment- widz st=tements. :
Chanas In total pension asset, deferred irflows, and outfimws. (51,305

'}

Change in total OPEE liakility, deferrad inflnws, and cuflows (B5)
Change in Net Fosition T10,.276
Met Position - Baginning 14,500,159
Nt Fositian - Exding s 11,210,435

N\ .



CITY OF NERPEELAND

COMPONENT UNIT — NEDERLAND ECOMOMIC DEVELOPMENT CORPORATION
SCHEDULE OF REVENUES, EXFPENDITURES, AMD CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMEER 30, 2025

REVEMLIES:
Sales Tax
Inkerask
Crthear Miscellansous
Sale of Assets
Tokal Revenues

EXPEMDITURES:
Eccnomic Dewdopment

Tatal Expenditires

Excess [Deficienoy) of Revenues
et (Undet] Exparclitares
Mek Change in Fund Bslances
Furd Balarcz - Baginning

Furd Balancs - Ending

Yarianca With
Actial Final Backjet

Budgeted Amounts GAAP BASTS Cheer ar
Crlginal Firal {See hoke) ({Under]

5

632,160
S0.000
11,700

533,380

4 932,180 5 1,237,134 £ 301,964
50,000 316,587 166,557
11,700 34,050 360

- senmy 562,527
993,360 %,150,298 1,156,438

So3,BE0 935,258 BB 602

D — | . .-

543,860 893,860 925,250 B8.602

1,225.0<0 1,067 835

- 1,225,040 1,225,040

5,665,936 B,865,938 6,665,938 =

3 6,665,938 5 ?EN,Q?E g 1225.(]‘10

6,665, 038

5




Economic Development Corporation Report

City: Nederland/ Fiscal Year: 2024 / Corporation
Type: 4B

¥ & Corporation's information

Corporation Name Nederland Economic Development Corporation
Secretary of State File / Charter Number 0134978601

Kay DeCuir

Contact Person tive Di

1519 Boslon Avenue

Address Nederland 77627-5032

Phone: 409-729-1020
Fax: 409-729-1020

Corporation's fiscal year From Oct 2023 To Sep 2024

Contact numbers

¥ [E Corporation's primary economic development objective(s)

Tourism

Other Objective
Infrastructure Projects

Job Creation/Job Retention

Other Description (Objective): Disaster Loans

Sales Tax Revenue $1,044,029.00
State/Federal Grants and Matching Contributions $3,166.00
Rental/Lease/User Fees Income $10,400,00
Bond Proceeds/Loans Obtained $0.00
Other Revenues $1,330,623.00
TOTAL FISCAL YEAR REVENUES $2,388,218.00

Corporation’s total expenditures during the fiscal year in each of the following categories

Personnel $227,830.00
Administration $0.00
Marketing and Promotion £35,817.00
Direct Business Incentives $67,295.00
Job Training $0.00
Debt Service $0.00
Capital Costs $0.00
Affordable Housing $0.00
Payments to Taxing Units $0.00
Other Expenditures $2,671,311.00
TOTAL FISCAL YEAR EXPENDITURES $3,002,253.00

w [E Corporation's capital assets

¥ $ Corporation's financial information

Land
Buildings
Commercial Buildings

Corporation’s fiscal year ending unrestricted fund balance or unrestricted retaining earnings:
$5,407,876.00

Corporation's total revenues during the fiscal year

¥ 4 Person Completing this Form

Name: Kay DeCuir, Executive Director

Phone: 409-729-1020




CITY OF NEDERLAND

EXHIBIT T

COMPONENT UNIT = NEDERLAND ECONOMIC DEVELOPMENT CORPORATION

BALANCE SHEET
SEPTEMBER 30, 2024

ASSETS
Cash and Cash Equivalents
Investments

Recelvables (net of allowances for doubtful accounts)

Taxes Recelvable
Accounts Receivable
Prepaids Items
Total Assets

LIA BILITIES

Accrued Expenses and Other Liabilities

Due to General Fund
Unearned Revenues

Total Liabilities

FUMND BA LA NCES
Committed Fund Balance
Unassigned Fund Balance

Total Fund Balances

Total Liabilities and Fund Balances

Total

General Funds

$ 539,123  § 539,123
6,017,422 6,017,422

Capital assets used in governmental activities are not financial resources, and

therefore, are not reported in these funds.
Indluded in restricted assets is the recognition of the

88,540 88,540
34,047 34,047
§__6673,132 $ 66791312
$ 308 $ 308
3,105 3,105
9,782 9,782
13,195 13,195
1,872,100 1,672,100
4,793,837 4,793,837
6,665,937 6,665,937

$__ 6,679,132
4,023,718

City's proportionate share of the

total pension liability (asset) required by GASB 68 In the amaount of $21,842, a Deferred
Resource Outflow related to TMRS in the amount of $13,270, and a Deferred
Resource Inflow related to TMRS in the amount of $46,383. This amount is an
decrease in Net Position in the amount of $11,271.

Included in restricted assets is the recognition of the

{11,271)

City's proportionate share of the

total OPEB liability (25set) required by GASE 75 In the amount of $163,316, a Deferred
Resource Outflow related to TMRS in the amount of $24,786, and a Deferred
Resource Inflow related to TMRS in the amount of $39,695. This amount Is an
decrease in Net Position in the amount of $178,225,

-75-

178

$ 10,500,159

CITY OF NEDERLAND

COMPONENT UNIT — NEDERLAND ECONOMIC DEVELOPMENT CORPORATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Sales Tax
Sale of Assets
Total Revenues

EXPENDITURES

Current:

Economic Development
Total Expenditures

Net Change in Fund Balances
Fund Balance - Beginning
Fund Balance - Ending

The change in capital assets are reflected in the current finandial resources of

governmental funds, however has no effect on net position,

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in the
component unit fund accounting, Conversely, certain items reported as expenditures
at the fund level are considered assets in the government- wide statements.

Change in total pension asset, deferred inflows, and outflows.

Change in total OPEB liability, deferred inflows, and outflows

Change in Met Positicn
Net Position - Beginning

Net Position - Ending

- 76 -

EXHIBIT U
Total
General Fumnds
$§ 1044029  § 1,044,029
362,070 362,070
43,518 43,518
938,602 938,602
219 2 19
3,002,258 3,002,258
3,002,258 3,002,258
(614,039) (614,039)
7,279,976
$ 6665937
1,582,928
(67,676)
29
930,703
9,569,456
10,500,159




CITY OF NEDERLAND EXHIBIT V

COMPO
SCHED

FOR TH

ENT UNIT — NEDERLAND ECONOMIC DEVELOPMENT CORPORATION

OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
AND ACTUAL

YEAR ENDED SEPTEMBER 30, 2024

Variance With
Actual Final Budget

Budgeted Amounts GAAP BASIS Over or
| Final See Note

$ 932160 $ 932160 § 1,044,020 $§ 111,869
50,000 50,000 362,070 312,070
11,700 11,700 43,518 31,818

- 938,602 938,602

593 993,860 2,388,219 1,394,359
— 393060 — 1,394,359

993,860 993,860 3,002,258 (2,008,398)
993,860 993,860 3,002,258 2,008,398

(614,039) _ 3,402,757

. - (614,039) (614,039)
7,279,976 7,279,976 7,279,976 -

$ 7279976 $ 727997 _$ 6665937 $ (614,039)



Economic Development Corporation Report

City: Nederland / Fiscal Year: 2025/ Corporation
Type: 4B

¥ & Corporation's information

Corporation Name MNederland Economic Development Corporation
Secretary of State File / Charter Number 0134978601

Kay DeCuir

Contact Person
Executive Director

1519 Boston Avenue

Address
Mederland T7627-5032

Phene: 409-729-1020

Contact numbers
Fax: 409-729-1020

Corporation's fiscal year From Oct 2024 To Sep 2025

¥ [E Corporation's primary economic development objective(s)

Infrastructure Projects
Tourism

Other Objective

Job Creation/Job Retention

Other Description (Objective): Disaster Loans

Sales Tax Revenue

State/Federal Grants and Matching Contributions

RentallLease/User Fees Income
Bond Proceeds/Loans Obtained
Other Revenues

TOTAL FISCAL YEAR REVENUES

$1,237,124.00
$4,007.00
$7,125.00
$0.00
$902,042.00
$2,150,298.00

Corporation’s total expenditures during the fiscal year in each of the following categories

Personnel

Administration

Marketing and Promotion
Direct Business Incentives
Job Training

Debt Service

Capital Costs

Affordable Housing
Payments to Taxing Unils
Other Expenditures
TOTAL FISCAL YEAR EXPENDITURES

$265,147.00
$0.00
$18,521.00
$316,558.00
$0.00

$0.00
$138,522.00
$0.00

$0.00
$186,509.00
$925,257.00

¥ [@ Corporation's capital assets

¥ $ Corporation's financial information

Equipment

Buildings
Commercial Buildings
Land

Corporation's fiscal year ending unrestricted fund balance or unrestricted retaining earnings:
$6,025,137.00

Corporation's total revenues during the fiscal year

¥ & Person Completing this Form

Name: Kay DeCuir, Executive Director

Phone: 409-729-1020

N\ .



Nederland EDC Credit Card Policy

Purpose

The purpose of this policy is to establish clear, consistent guidelines for the proper use,
management, and oversight of the Nederland Economic Development Corporation (NEDC)
credit card. This policy ensures responsible financial stewardship, prevents misuse, and
supports compliance with all NEDC policies, procedures, and applicable regulations.

1. Eligibility

A single NEDC credit card may be used by full-time employees for purchases necessary to
conduct NEDC business when issuing a check is not feasible in a timely manner.

The Executive Director is authorized to use the NEDC credit card for:
« Single Purchases $5,000.00 and under.

+ Travel-related expenses, including hotel accommodation, conference registration
fees, and meals.

The Executive Director may not make any credit card purchase exceeding $5,000.00
without prior written approval from the NEDC Board of Directors.

2. Prohibited Uses

The NEDC credit card may not be used for:
« Personal expenses of any kind
« Cashadvances

+ Alcohol or any expenses inconsistent with the mission, purpose, or tax-exempt
status of the NEDC

« Purchases that are prohibited by organizational policy or law.

These restrictions help safeguard the organization and maintain its compliance with IRS
and nonprofit regulatory standards.

3. Spending Limits




+ The Executive Director may not exceed $5,000.00 on any si ngle purchase 7-Consequences for Misuss

transaction. Misuse of the credit card may result in:
» The total credit limit of the NEDC credit card is $10,000.00. « Revocation of card privileges
= The Credit Card Statement must be reviewed and approved by a NEDC Board ' » Additional consequences if misuse is repeated or intentional.

Member who i horized N heck signer i
018 8n authorized NEDG check signer ot the time of check signing The NEDC is committed to ensuring the integrity of its financial operations.

4. Documentation uirements
e Importance of a Credit Card Policy

For every transaction made using the NEDG credit card: : : o 2 A
. ne A comprehensive credit card policy is essential for nonprofit organizations to:

« Original itemized receipts must ined.
rigi pt be retai « Reduce the risk of fraud or misuse

+ Written justification must accompany each receipt, describing the purpose and
business relevance of the expense.

» Promote accountability and transparency

. . . = Ensure proper financial m ent
Proper documentation ensures transparency and supports accurate financial reporting and sure p A
auditing. + Maintain compliance with IRS standards and nonprofit best practices

A clear policy protects the organization and builds trust among board members, staff,

2 t ity.
5. Unauthorized Charges stakeholders, and the community.

Any overpayments or unapproved charges must be:

.
—_—

e |
. 2l las
C Board President

= Refunded directly to the credit card account, and

« Notreimbursed in cash. ;/ L
.Gmthcu‘r;rI uups}l

Failure to follow this process is considered a breach of financial control.
=58 f"} [ 'a, Bllss
*‘-—1 3 {Jif A § -

6. Monitoring and Compliance T qlﬂ BJ = Pé —
; ident
- Adetailed monthly review of the credit card statement must be conducted to i o bl e S

identify any irregularities or discrepancies. All credit card statements are kept on file
in the NEDC Office for audit purposes and monthly record keeping.

N\

= This review supports accurate financial records, internal controls, and compliance
with NEDC policies, procedures, and applicable legal requirements.




Nederland Economic Development Corporation

Receipt Documentation Policy

Effective Date: March 18, 2028,
Approved By: NEDC Board of Directors

1. Purpose

The purpose of this policy is to ensure proper documentation, accountability, and
transparency for all payments and purchases made by the Nederland Economic
Development Corporation (NEDC), including check payments, credit card charges, and gift
card purchases.

2. Scope

This policy applies to all employees, contractors, and authorized personnel who make
purchases or payments on behalf of NEDC.

3. Policy

All expenditures must be properly documented with receipts or supporting documentation.

Documentation must include the purpose of the payment, the amount, date of payment,
and recipient/payee information. This ensures accurate financial records and supports
internal controls, audits, and transparency.

4. Procedure
A. Payment by Check
» Retain the original receipt or invoice.
+ Documentation must include:
o Purpose of the payment

= Amount

o Check made payable to

o Date paid

+ Submit to NEDC Finance Department within five business days of payment.

B. Payment by Credit Card (Stellar Bank)
+ Retain credit card receipts or statements.
+ Documentation must include:
o Purpose of purchase
o Amount
o Date paid
+ Submit to NEDC Finance Department within five business days.
C. Gift Card Purchases
+ Retain proof of purchase and record recipient information.
+ Documentation must include:
o Purpose of gift card
o Amount
o Recipient (To:)
o Date paid
+ Submitto NEDC Finance Department within five business days.

D. Submission and Approval

+ Allreceipts and supporting documentation must be submitted using the NEDC

Receipt Documentation Form.

+ Receipts must be reviewed and approved by a supervisor or designated approver.

+ Approved documentation is filed electronically or physically in NEDC records.

E. Record Retention

+ Maintain records for at least 7 years in accordance with arganizational and
regulatory requirements.

F. Auditing

N\




« Allreceipts and documentation are subject to periodic internal and external audits
to ensure compliance with this policy.

5. Responsibilities

« Employee/Purchaser: Ensure all payments are documented accurately and
submitted promptly.

Supervisor/Approver: Review, verify, and approve all receipt submissions.

Finance Department: Maintain records, monitor compliance, and provide
documentation for audits.

6. Enforcement

Failure to comply with this policy may result in delayed reimbursement, denial of expense
claims, or other disciplinary actions as deemed appropriate by NEDC leadership.




Nederland Economic Development Corporation
Conflict of Interest Policy

This is the official Nederdand Economic Developrment Carporation (NEDC) Conflict of Inferest Policy. Tnese guideings ans
pokcies ane. by design. general in nature and ars not infended 1o be o nclusive,

Article |

Furpose
The pumcse of this policy | o protect the Nededand Eccnomic Development Comporation, (ihe NEDC] interest when It i
conlemplaling entering into o fransoction of amangemant that might benafit the private interast of & dracton, olficar or
employée of the NEDC or might result in a possible excess benefit iransaction. This policy is infended to supplemeant, but nat
repiace. ony oppicabla stote ond lederal iaws governing conlict of interest applicable fo quasi govemmanta nonprof!
andfor chartable orgonizations.

Arficle ll
Definitions

For purposes of this policy each of the [alicwing tams shol have the meaning set lorth hersin uniess the content clearly
imclicotes othenwisa:

Interested Person
Any director. principal officer. employes, or member of o commitiee with goveming board delegated powen who has o
drect or indrecl finoncial interest, o defined below, i an interested person.

Financlal interest

A person has o finoncil interest il the pason has o o o indirectty. through business. investment, of famiy:

aj An ownedship of investment intacast in ony enti =h the NEDC hos o ronsection of amangement,

b} A compansation arangement with fhe o with any enfity o individuol with which the NEDC has © Marscotion

or grrangement, or

) A potential ownernip of investmant interest in, or compansation amongamant with, any antity o gty which
the NEDC & negolioting o tronsaction or omengement ond

) A finoncial mleces! is not necessornly o con fintaract, undar orficte Il, Section 2. o peren wha has & fnoncs! nhanas
may have a confict of interest only if the coprepricte goveming board of commitiee decidas thal ¢ confiet o interest
edils,

Sgniflcant and/or Substanfial Valus

Ho direclor, member of o commiltes vith govaming boord delegated powers. principal officer or employes may accanta
oift of any ype with @ morkat value more than ity daders (350,001 The aggregate volue of gifts rom one 1ourss comssted
by o diraclor. member of o committes with goveming boord delegated powen, principal alfcer or emplayes may not
exceed sovanty-fiva dollars ($75.00) within o colendar year.

Compansafion
Comgensation includes direct and indirect ramunarotion as wel as gifts of fovers thal are substontial.

MNEDC
Nededond Economic Development Cofparation



Board

The ferm “Board” sholl refer 1o the NEDC Baard of Direcion.

Arflcle
Board/Employee Guidelines

3.1 board of Direclors Guidelines:

0] Ho Boord member sholl have any relationships or engoge in any aclivilies which might conliie! or give the
appearance of conflicting with the proper perfarmance of Board duties or responsioditie: o which might alfact his
or her indepandence of judgment with respect to tromsactions batween tha NEDC and fhe Boord member’s

other activities,

bj No Board member or o person related fo a Board mamber in the third degree by consanguinity or alfinity shol
have o sgnificant financial interes! (10% o mova of talal ownership], either drectly o indirectly. in any business
ongonization which deals with the NEDC either o @ supplier or 05 0 customer of the MEDC without prics spacific
approval of the Boord of Dracior,

c] No Board member o parson related to @ Boord! member in the third degree by consanguinity o affiminy shall
leose. rent or sell any kind of faclity or equizment, maledd, service or olher resource to tha NEDC or te any
company o individual doing budness with the NEDC os o supplier of contracton without prior speciic oopravel of
the Boord of Directors,

d] Mo Board memiser or 0 person related fo o Beord member in the third degree by cormsanguinity o affinity shok
Provide eny managesicl, consutling or simiar service lo any outside concem wha doas business with the NEDC,
either as 0 supplier or os o customer of the NEDT wnless prioe specific oppraval is oblained from the Baord of
Directon,

€] Mo Board mamber shall convert to personal use any NEDC assel.

f] Mo Board member of o person related o o Soord memiber in the third degree by consanguinity or offinity shol
offar of receive any drect or indirect bribe, kiekiback or any olher payment or fronster of value from eny parsen e
orgonization conducting busingss with the NEDC, Gills should be given only 1o The extent that they are croperty
outhadzed by the Board of Directors and are nat conirary o appbcabie low and sthical standards,

8] No Board member or a parson reloted fo o Boord member in the thid degree by consanguinity or afinity shat
seek of accept any Gift of dgnificant volue inciuding but not Bmited 10 frips, trovel ond hunting: accept privats
discount or preferential rsatment lrom suppliers. customers, or competitors: or cccept poyments, fass pdvdeges,
opporiunities. loons (excep! of conventional farms from baniks of ather lending instifufions] or ather tavors from any
Group. penan, or organiation doing o seeling fo do business with the NEDC., Leters shall be pedodizal
forwarded by tha Prasident!CE0 of HEDC to off suppliers informing them of our policie; conceming giflt end
solicifing thelr understanding,

h} Itis acknovdedged in connaction with this poicy hal cerain common coutesss and ramemeroncs of nominal
value, occasional medls. and reasonabis anlerdainment appropriale 1o the business redotionshio and onccictes
with business decisions ore widely cccestad os common business proclices and may ba cccapied e sucr By
Boord members and thew fomifes. Gifls in the farm of cash, gift cedificates, stacks, bonds, opiens, of Smisr itarms
shall nof be acceplad, regardiass of vake.

3.2 Employass Guidslines:

a] No employes sholl have any relafisnships or engoge in any aclivities which might confict er ghve the
appearance of conflicting with the proger pedomance of NEDC duties or responsiofities or wiich might affect

his or her independence or judgmant with respect 16 ronsactions betwaen the NEDC and fhe employsa’s athe:
activities.

b) Mo employee or @ person related to on emplcyea in the third degree by consanguinity or affinity ol have o
sgnificant financial interas! (10 or mors of totol swnership), either drecity of indirectly, in any busines
oiganization which deols with aither &3 o supplier or 935G customer of the NEDC without prior specific appeoval of
the Baord of Directovs.

] No employee or o person related to on employee in the third degree by consanguinity or offinéty shol lsase, rant
c« sall any kind of facility or equipment. matenc, service or other resource to the NEDC o o any company or

indvidual deing busingss with the MEDC a5 o supolier o conlrochor withioul prier specilic approval of the Board of
Directors.,

d] Mo employas or @ penan related to on empioyse in the fhirdt degree by consanguinity or alfinity thall srovids
any managerial, conutling or sirdar service fo any oulide concem who does businass with the NEDC, sithar as o
suppiier of O3 o cuttomer unless prior specific approval is oblained from fhe Board of Directors.

@) No employse or o parson relaled to an SMEIcyes in the thind degree by consanguinity or alfinity shall affer o
receive any direct of indirect oribe. kickback or any clher payment or fronsfer af valve, Gifts thal be ghven only to
the extent that they are propery authodized By tha NEDC Board of Direcions and are not contrary to applicabie fow
and elhical slondards,

f} Mo employee or  person related 1o an employes in fhe thid degree by consanguinity or olfinity shall seek o
accept any gift of significant value including but nat fimited to irps, travel ond hunting: accep! private discount or
prafacential treciment from suppliers, custaman, or competilans: or accepl paymants, lees. privilages, coportunifes,
loans [except ot convenBional temns from bonks or afher lending instifutions) or olhar favors from any group, persan,
of arganitation doing of seeking fo do business or compating with ihe NEDC. Lelters shall be periodicoly lorwardad
By the President/CEQ of HEDC 1o ofl suppliers informing them of our policies conceming gifts and soiicing ther
undantanding,

9] I s acknewdedgad in connection with his poicy that certain common cowrtesias and remermibronce of normingl
value, eccasional meals, ond reasonable enlertainment oppropaale to the busines; relotionship and associated
with business decisions o widely eceepled ar sammen business proctices and moy be accepled o such by
employess and their fomlies. Gif's in the form of cosh, stocks, bonds, options. or companabide itams shal not be
accepted, regardiess of value.

Article IV
Frocedures

4.1, Duly fo Disslase

In connechion with any actual or postible confict of Intares, o direcier, alficer of employee of MEDC must disclosa in
wiiting the existence of the confict of intarast arnd be given the opportunity fo disclose of materol fac!s 1o the Boord of
Directors the proposed or octuol rangochion ar amangemant.

4.2, Proof of a Conflict of interest

Alter discioture of the confict of interest and il material fochs, and alter any discussion with the interested penan, hafihe
sholllecve the boord meeting whie the determinatian of o potenticl confct of interest & discusied ang wioled upon, The
Board membaers shall decide if @ conficr of inferes® aists,

4.3, Frocedures for Addresting Canflict of inferes!
a) The Board of Drectors shofl, If appropricte, spooint o diinterasted person or commities to invastigals
altematives to the propoted fransoction or crengamant.
b After exercising due diigance. the Soord of Directons shall determine wihethes tha NEDC can obloin with
reasonable efforts o more odvantagecus ransoction or amangement from @ person or entity that would not give
fisa to a confiict of intarest,
¢} if anather ransaciion or amangement i nal resencily posible under circumstancas et will not poduce o
confict of interest, the board sholl daterrine by o molondly vale of the disinterested drectors whether the
ransaction o arangement i in the NEDC s bast itarest, for ifs own benafit, ond whather il i fair and isasonaiie.
In conlormity with the above determination, it shal make i3 dacision as fo whather to enter the trensochon o

amgngement.

4.4, Violations of the Conflics of Interest Policy
) I the Board has reasonable couse to belave o mamber o empioyes has (aled to disclose oohuol o pagtinis
cenfiicls of intevest, it shall infonm the memer or empioyee of the bosis for such belief and afford the mamber an
opportunity to explon the clleged folure to disclcse, Such meating and/or hearing. shall be, at the opkon of the
peron the subjact of such review. held in closed session or in open session of the NEDC Baard.
b] I, after heordng the member's or amployves's response and alter making further investigation cs waronted by

N\



the circumstances, Boord determines the member or ampicyes has loled to disclose on achual or posible confict
of interest, if sholl fake appropriale discipinory and corective oclion which may include but i not Emited 1o
concetation of Board membenship in the NEDC or fermination of the employee o1 appropriate.

Ariicle V
Records of Proceedings

Tha mirwtes of the board shall contain;
a) The names of the persons who disclosed or olharsiss wera found 1o have a conneciion with on achul or
pn_nﬂe conlict of inferesl, the nature of the canliz! of infarest, any aclion taken to delerming whelher o confiet
ol interest was present, cnd fhe Board's decision o to whether o conlict of interast in foct exsted.

b The nomes of the pacple who were pressnt for discusions and votes relating to ihe ransaction o arongemant,
the content of the discussion, including ony cltemctives fo thae propersd fransaction o arangement, and o recors
dmyvﬂulahenhmrbnwﬂnlmprbcee&sgs.

Arficle VI
Compensation

aj A voling member of the Board who receives comoensation, drectly or indirecily, lrom the MEDC for sarvices i
precluded fram voting on matters pertaining o fhet member’s compensation,

) A voling member of any committes whota cutharry includes compensation matiers and who racsives
compeniation. direcily o indirectly. from the NECC for services s precheded om vating on matters parigining to
that member's compensation,

€] Na voling member of tha boord o any committes whose outharly includes compensabion matien and whe
receives compansation. directly of indirectly. from ine NEDC either individuolly or coBeclivedy, is prohibited from
previding information o ony commities regarding compeansation.

Article VII
Annual Statements

Eoch dvector, principol officer and emgioyee. and member of £ commirios with governing board deiegoted po~vens snal
annuolly sign o sfalement which alfirms such person:

o) Has received a copy of the conficts of interast poficy.

b] Has read and understands he paticy,

<} Hos ogreed 1o comply with the polcy. and

d) Hos updoled [if nacessary) cerificotian of the Ogen Mastings Act Training ond Public Information Act Training.

Article VIl
Annvual Financial Statements

Each direclor. principal officer and employee will be provided with o copy of the Fisca! Year Audit from:
al The City of Mederdand's Finance Adminisiralor [Citv of Nederdond Wabsite posting)

] Manthly Financid Slatemants lrom the NEDC Fincnce Administrator [if position i applicabla], if not fram the City
of Mederond Finance Administrator

<) An Annual Third-Party Audit a3 included in the City of Nededand Annuol Audit, o3 o “Componant Unit™

d) Copies of the NEDC Report ed onnuolly with the Texss Compirolier Office of Economic Development

Arficle IX

Disclosure of Board, Directors, Officers, CEO and Employees

O on anneal basis, ol NEDC Boord, Drectans. Officens, CE0 shall dicioss:

Ary association with o lor-profil orgonizafion

Arry ossockation with o nol-on-polit erganization

Any other linancial, butingss. o communily relationship fhet moay conlict with Ihe work or serice pedored for NEGE,
Ay ossociation with o for-profit business by o spouss or immadiale fomily memiser

Arvy aipockation with o not-lor-profit organization by o spouse or immediale lamily member

Any other fnoncial, business or commumity relotionship of @ spowse or immediote fomiy mamber that may confict with the
work of senvice perlomed by HEDC.

L a8 o B

On an annual basis, o NEDC Employess shal disclose the NEDC Boord, Directors, Officens, CEO:

Any association with a for-profit organbzation
1. Any ossociation with a not-for-profit onganizotion
2. Ay other financial, business, or community retalionship that may conflict with the work or service parformed for NEDC.

Al NEDC Boord, Drectors, Olficers, CEQ and Employee: ore expecied 1o discloss niw confich of potential contizts os fey may
arie with respect lo cwrenf work of projechs engeged in by such Direcior. Officer. CEC or Employes.

N\

Arflcle X
Confldenfiality

KEDC Boor, Drechons. Offcern. CED ond Employess 1741 tes0 Sonfidential any busingss, fnondiol, o perandal infemaicon thal is
A prblcly knawn o ovaloble ond & lecmed as o resutt of thet terdoe as o NEDC Boord, Deacton. Officers. CEO ond Employes,
inchpding the conten! of NEDC Boord, Drectorns, Offican, CEO cnc Employass ond MEDC Employes dalbarotions aboy! porticuier
meatters. Il o Director or employes determings Ihat it i necescsy - o7d consisiant with 1he bast intarests of NEDC- fo sicioss
confidenticl nlormation 1o ony olher individudl [fuch o5 o MEDC officte’s Boord Membaer), the Drector or employves imof inform tne
offe individuol Ihot he or she b oo bound by the conficenticlity reguirament and clitain the olfer ndividual’s Ggeement to be
bound by such requiement belore dsciosing the confizaatial infamation. This confidantialty requiremant shall confings sven oflar
tha NEDC Board, Dyectors. Officers. CEQ and Bmplovess 40 longer 1anes on the NEDC Board, o5 on HEDC Officer & Emplayes of
MEDC, In oddition, confidantiality information shall not ba usad in ony monnar, which it contrany 1o he interests of the NEDC



Article XI
Use of Quiside Experts

Wran conducting fhe pericdic reviews os provided in Articls /I, fre HEDC mary use outshde odvisars. f oubide sxpert: are
used. Ingr use sholl nol relieve the boord of its responsinlity for ensuring perodic reviews ore conducied, | have received a
capy of Ihe Nedenand Economic Development Carporation, Confict of Interest Policy. | have read and lundetiend the

poficy,
| agree to comply wilth the policy.
fundertond the Nederand Economic Develepmant Corporotion, inc. s o Izc-exempt irode association and fo malntain

it federgl fax exemption it must engage in activifias which accomplish one or mone of its tap-examot puposes.

—
Signature Date



Nederand Econemic Development Corporation
Cenfidentiality Agreement

In considerafion of volunteer position participating in Mederiand Economic
Development Corporation [NEDC) programs, the Undersigned agrees as follows:

L. The Undevigned agrees thal for and during the enlirs term of voluntesr posilion af MEDC, and thevealfer as
ong os necessary 1o assure confidentiality, any nformation, financial dale, personal tes of stoff. board membars
ond volunteers, lsomed by undersigned. shol be considered ond kep! as the private and privileged records ond
property of NEDC.

2. Confidential information shall not ba diviiged ta ony cerson, frm, coporation, or athar enlity axcep! on
the direct written auihorzation of the undersgned suparvisor ond/or the Board of Directons of NEDC.

3. Upon the anding of a volunteer position. the Undanigned ogrees thot he or the will conlinus 1o Feal tha
Information a3 pivale and privieged ond will not relecse arry such informalion o any person, fimn, compaation, of
other anlity, by wiitten or verbal statements axcapt upan direct wiithen outhority of the Boord of Diecions of
NEDC. Faiure 1o maintain the Information o3 private and pivieged will be considered o breach of thi
Agresmant,

4. The Undersgned ogrees lo abide by NEDC's intemal confidentialily procedures and prolechions ragording the
access. dissemination, input, and collection of confidentic! and confidential information regarding data
cofaction. MEDC records, E-mal, infernet, facsimies and ofter methods of frans’eming or recording infarmation.

5. adl information relaling in any manner fo NEDC s participants or organization, whather prepared by e
Undensigned or otherwise coming info the Undersigned's postession, sholl be the exchisive property of NEDC and
shall be retumed immediately to NEDC upon terminafion of the Undersigned's amployment or voluntess pagition
of upon NEDC's request ot any e,

&. This ogreament shol be govemed by the low of the State of Taxas withoul refersnce 1o its confic! of iows.
provisions ond any digute resolved in Jafferson County. Texas,

7. 1 ol of any porion of any of the provisions of this Agreemaent shall ba decianed involid. llagal or unenlorc sabla
by lows oppicable heralo, then the pardormance of the offending provsion or provisons sholl be extused by the
paortas and such invalidity. llegality. or unenforceabiiity shal not offect ony other provision of this Agreamant,

The undersigned has read and voluntarily signs the confidentiality agreement.

Volunteer

Printed Name Organization

Volunteer Signature Daie




Nederiand Economic Development Corporation
Confiict of Interest and Confidentiality Disclosure Statement

Plzase complete the section below to disclose any potential confiicts of interest. Attach
addifional pages if needed.

. Do you [or an immediate family member] have a financiol interest in any entity

fhat does business with NEDC2

- Do you serve as an officer, director, employee, or volunteer for any
organization dealing with the NEDC2

. Do you have any other polential conflicts you wish to disclose?

Acknowledgement and Signature

| have read, understand, and agree to obids by the Conflict-of-Interest Policy
and the Confidentidlity Disclosure Statement. | affirm the information | have
provided is accurate to the best of my knowledge.

—_— _—eeee_—

Mame Printed Name Signature/ Date
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February 19, 2026

Mr. Jeffrey Darby

City of Nededand

PO Box 967

Nederland, Texas 77627

Re: Report on Forensic Accounting Services for the City of Nederand

Dear Mr. Darby,

Thank you for the opportunity to provide the City of Nederland with our forensic consulting services.
We are pleased to submit the following repoert outlining our analyses and observations of our forensic
review of the City of Nederand and related entity financial records for the period of October 1, 2021
to December 31, 2025.

We limited our review to the scope of work outlined by our engagement letter for consulling services
and to the pertinent supporting documents and information made available to us, Our forensic review
included analyses and procedures deemed appropriate under the circumstances and did not include
management decision-making or oversight.

The following report relates to the extent of our work performed and the results of our analysis and
observations as of the date of this report. The use of this report is limited to you and your principals
involved in this matter. The contents of this report are confidential and intended for intemnal use only.
Mo portion of this report may be reproduced, distributed, or relied upon by any other party without the
prior consent of Baker Tilly.

EXECUTIVE SUMMARY
_—m

Baker Tilly Advisory Group, LP ("Baker Tilly,” "we.” or "our”) was engaged by the City of Nederland (or
"the City"). to provide certain forensic services (the “Services™ or “Matter”) for the period of October 1,
2021 to December 31, 2024 ("Relevant Period") with certain items extending through December 31,
2025,

This repert summarizes the results of our forensic and intemal controls review performed for the City
of Nederland. The review focused on evaluating selected financial records, accounting data, and
supporting documentation related to the City's administration of Coronavirus State and Local Fiscal
Recovery Funds (*SLFRF™ or "COVID-related funds™), as well as the financial activities and
governance praclices of Mederland's Economic Development Corperation (*EDC"). The objective of
the engagement was to evaluate documentation, oversight, and internal control practices and to

mmmmp.wmm.rwusupm..mm are members of the global natweek of Baker
Tilly International Ltd,, the members of which are separate and independent legal entities, Baker Tily US, LLP Is a liconsasd
CPA firm that provides assurance services 1o its clents. Baker Tilly Advisory Mwmhm provide tax
and consulting senvicas to their clients and are not licensed CPA firms, © 2025 Baker Tilly Advisory Groug, LP
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identify opportunities to strengthen transparency, accountability, and defensibility. This engagement
was not conducted as an audit, and no opinion or assurance is expressed.

This engagement involved a combination of document review, data analysis and discussions with City
managemant to understand how COVID-related funds were administered, as well as how EDC funds
were managed. Procedures included reviewing bank statement records, examining documentation,
and assessing relevant policies and procedures made available for review, Where appropriate,
additional procedures, including limited public-record and online searches were performed to
corroborate information oblained and to identify any irregular relationships or inconsistencies in the
underlying documentation. While the observations are presented by focus area, comman themes
emerged across our review relating to documentation and oversight of SLFRF activities, continuity of
pracesses and institutional knowledge, obligation Gming and use of SLFRF funds, and EDC
governance practices, including cenflicls-of-interest documentation and expense aversight.

With respect to COVID-related funds, our review focused on understanding how related expenditures
were identified, approved, documented and supported in accordance with federal eligibility
requirements and the applicable 2024 obligation deadline. We noted that the City undertook a review
of prior-year expenditures to assess eligibility under evolving SLFRF guidance and to formally
designate those expenditures as obligated prior to the deadline. Approvals for these expenditures
waere primarily documented through City Council and/or Board meeting minutes, reflecting governance
oversight and authorization of the identified use of funds. In addition, executed contracts, purchase
orders, and grant agreements were reviewed to support the obligation and use of funds,

During our review, we identified a variance of approximately $9,325 related to the Non-Profit
Partnership Grant Program, for which supporting documentation was largely avallable but did not fully
reconcile to the total amount identified as obligated. This variance is discussed further in the detailed
findings section. Separately, we noted that certain expenditures related to public safety personnel
costs were not initially included in the City's adopted COVID-related funding budget and were later
identified as eligitle uses of SLFRF pricr to the obligation deadline, As a result, the City undertook a
retrospective review to identify and designate eligible costs, While such expenditures are generally
eligible under SLFRF guidance, the need for a retrospective identification and approval process
highlights an opportunity to strengthen upfront planning, budgeting, and documentation practices for
federally funded programs,

Our review of the EDC focused on understanding financial activity, conflicts-of-interest controls, and
governance practices. While the EDC is a component of the City's annual audit and participates in the
City's employee insurance program, it operates with a degree of independence while receiving funding
from the City.

We observed that the EDC's Executive Director, Kay DeCuir, {or "Executive Director”) operates a
business in the real estate sector (K DeCuir Properties). We also noted that she was invohved in
various real estate-related transactions representing the EDC. While we did not identify transactions
that resulted in a direct financial benefit to the Executive Director's cutside business interests, the
absence of contemporaneous conflicts-of-interest documentation limits the EDC's ability to
demonstrate compliance with its governance policies and increases the risk of perceived conflicts of
interest. When questioned, the Executive Director indicated that conflicts-of-interest disclosures were
not documented bacause she did not believe disclosure was required in the absence of compensation.

We also identified certain EDC disbursements related to meals and refreshments that, in isolation,
could be perceived as personal in nature, While these transactions were not individually material, the
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limited documentation and policy guidance regarding allowable business expenses may create
ambiguity and increase the risk of inconsistent practices.

In addition to our review of EDC activities, we reviewed selected internal control practices at the City
level. Bank reconciliations were prepared in a timely manner and appeared appropriately supported,
which is a positive control indicator. However, while the City maintaing several transaction specific
policies (including credit card usage, travel reimbursement, and petty cash), we did not idenlify a
comprehensive procurement or purchasing policy goveming vendor selection, competitive bidding,
and approval thresholds across depariments that was effective prior to December 15, 2025,

Based on the procedures performed, we observed that the City maintains a range of financial
processes and policies that support its operations; however, opportunities exist to further enhance
documentation, govermnance, and policy frameworks, particularly in areas invelving federally funded
programs and EDC oversight. The detailed findings and recommendations that follow are intended to
be practical and forward-looking, and to support the City's efforts to strengthen transparency,
consistency, and defensibility.

BACKGROUND & OBJECTIVES

This engagement was conducted to assist the City of Nederland in evaluating selected financial and
governance matters identified during the City's administration and reporting of COVID-19/ SLFRF and
in connection with certain activities of the EDC,

During the course of the City's administration of these programs, certain questions and reporting
considerations arose related to the identification, decumentation, and approval of expenditures, as
well as the governance and oversight practices associated with the EDC. In response, the City
engaged Baker Tilly to perform a forensic and internal controls review to provide an independent,
objective assessment of documentation, oversight and related processes and to identify opportunities
te strenglhen transparency, consistency, and defensibility.

This engagemant focused on reviewing selected financial records, supporting documentation, policies,
procedures, and governance practices related to COVID-19 / SLFRF funding and the EDC for the
period under review. The purpose of the forensic review was to analyze financial activity and contral
processes to identify potential imegularities, gaps in oversight, or inconsistencies between system
records and bank activity. Throughout the review, several meetings and walkthrough sessions were
conducted with City employees to oblain supporting docurnentation and clarify system processes,

The procedures performed were designed to provide observations and practical recommendations
and wera not conducted as an audit or compliance examination,

SCOPE OF PROCEDURES PERFORMED

The forensic review covered activity primarily from October 2021 through December 2024 with certain
items reviewed extending through December 2025, The procedures were designed to analyze
financial records to identify iregularities, inconsistencies, or gaps in documentation, and to address
adequacy of controls over the SLFRF, as well as review the Nederand EDC policies, procedures and
processes for identifying and selecting new business opportunities.

o X N—.
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To address these objectives, the review procedures included the following activities:

+ Reviewing bank statements and related activity to idenlify iregular transactions, circular
transfers, unusual withdrawals, or unexplained disbursements.

* Reconciling bank deposits and disbursements lo corresponding entries recorded in the
General Ledger.

¢ Reviewing policies and procedures related to accounting, ethics and procurement,

*  Reviewing COV|D-related funding decumentation to reconcile and understand how the funds
were obligated and disbursad.

+ Analyzing monthly meeting minutes for the EDC to understand processes and identify areas
for improvement.

+ Holding discussions and system walkthroughs with management and employees to
understand accounting workflows and reconciliation processes,

+  Ewaluating internal contrels, segregation of duties, and oversight practices related to deposit
handiing, disbursements, and reconciliations.

A summary of the documents and system reports made available during the engagement is provided
in Appendix A - Document Summary.

SCOPE LIMITATIONS

This engagement was conducted in accordance with the scope of services agreed upon by the City
and Baker Tilly and was designed to perform a forensic and internal confrols review of selacted
financial records, transactions, and govemnance practices of the City and its Economic Development
Corporation. The procedures performed do not constitute an audit and no opinion, legal conclusion or
other form of assurance is expressed on the financial statements, internal controls, or compliance of
the City or EDC.

Our work was limited to information and documentation provided by the City and EDC during the
engagement, as well as publicly available information. We did not independently verify the
completeness or accuracy of the information. Certain procedures required application of professional
judgment, including the selaction of transactions, programs, and activities for review. As a resull, the
precedures performed may not address all transactions or activilies cccurring during the period under
review. Our observations are based on information available at the time the procedures were
performed, and subsequent information could affect our findings.

The observations and recommendations included in this report are intended o be practical and
forward-looking and should not be interpreted as conclusions regarding intent, misconduct, o
compliance with laws or regulations. This report is intended solely for the use of the City and its
authorized representatives in connection with this engagement.

FORENSIC ANALYSIS AND OBSERVATIONS

M Jfiy Dory @ bakertilly
Forensic Report for City of Nederland
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The analysis and observations below are based on targeted, risk-focused procedures performed in
the areas of COVID-related funding including SLFRF activity, and EDC govemance and conflicts-of-
interest controls, Our procedures included reviewing bank statements and related activity, meeting
materials, and applicable policles and procedures, as well as discussions with City and EDC

personnel. In performing these focused reviews, we considered fund management and disbursement
processes, including selected accounts payable, procurement and approval activities, to the extent
relevant to COVID-related funding and EDC governance. Qur procedures were not designed to
provide comprehensive coverage of all financial, operational, or internal control activities.

Please see below for categories of analysis conducted and related cbservations:

1. COVID-RELATED FUNDING (SLFRF)

a. Background

The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program was established under the
American Rescue Plan Act ("ARPA”) of 2021 to provide financial assistance to state and local
governments to respond to and recover from the impacts of the COVID-19 pandemic. SLFRF funding
is subject to statutory and regulatory requirements related to uses, budgeting, reporting and
recordkeaping.

The City of Nederland received approximately $4,304,289.72 in SLFRF funding, which was allocated
across multiple programs and initiatives in accordance with approved budgets and spending plans,
The City is required to prepare and submit periodic expenditure and compliance reports supported by
underlying financial records and documentation, In addition, recipients of the SLFRF funding received
guidance regarding eligible uses of funds, which evolved over time as the impacts of COVID-19 and
related recovery needs developed. As a result, program interpretation and implementation
considerations changed over the course of the funding period.

Recipients of SLFRF funding were required to pericdically submit "'SLFRF Compliance Reports’ to the
U.8. Department of Treasury summarizing the planned use of funds and reporting, by program or
project, budgeted amounts, amounts obligated cumulative expenditures. For reporiing purposes,
funds were generally considered obligated when recipients entered into a binding agreement, such as
contract or purchase order, that required payment.® SLFRF guidance established deadlines, with any
unobligated funds subject to retumn to the U.S. Treasury in accordance with program requirements.

b. Procedures Performed

As part of our review of COVID-related funding, we oblained an understanding of the City's bank
reconciliation process o inform our assessment of cash receipt and disbursement activity and
reliability of related accounting records. We understand that the City maintains a limited number of
pooled cash accounts, which are reconciled on a monthly basis through an automnated reconciliation
process. Based on our understanding of this process, and discussions with City personnel, we relied
on the reconciled balances and related records for purposes of our procedures and did not
independently extract or review bank statements for all accounts or periods.

In addition, we reviewed selected accounting records and supporting documentation related to SLFRF
activity to understand how amounts were recorded, tracked, and reported as obligations and
expenditures during the period under review. This included considering the timing of recorded
obligations relative to program requirements, as well as the extent to which reported expenditures

! hiips iheme.treasury. govisystem/Mies/ J6/0bEgation_Intedm_Final_Fule_2023,pd!




Wi Jofey Dary @ bakertilly

Forensic Report for City of Nederland
Page 6 of 16

were supported by available documentation. Our procedures were focused on understanding the
processas used to track and report SLFRF activity and were not designed to independently verify the
completeness or accuracy of all undering transactions.

We also reviewed selecled supporting documentation related to COVID-related disbursements,
including invoices, agreements, and other available records, to understand the nature of expenditure
and how they were documented. This review was performed on a targeted basis to assess whather
recorded activity was generally supported by available documentation and consistent with reported
SLFRF activity.

In addition, we reviewed selected meeting minutes, reperts, and other materials related to COVID-
related programs to understand how SLFRF-funded activities were monitored and discussed during
the period under review. This included considering how information related to SLFRF activity was
communicated and documented for oversight purposes.

¢. Observations
1. Owversight and Documentation of SLERF Activities

Based on our review, the SLFRF funds were discussed during periodic City meetings, and related
meeting minutes served as the primary documentation evidencing approval and oversight of proposed
uses of funds. These discussions reflected City management's consideration of how SLFRF funds
could be applied across various programs and initiatives in response to COVID-19 impacts.

While meeting minules provided evidence thal SLFRF aclivities were reviewed and discussed, we
observed documentation suppoerting certain decisions and approvals was not consistently formalized
outside of meeting records. In particular, written approvals, standardized tracking documentation, or
contemporaneous summaries of decision rationale were not always maintained. As a result, the
meeting minutes often functioned as both the approval mechanism and the primary record supporting
the use of SLFRF,

This approach provided a level of oversight through discussion and documentation of meeting
proceedings, however, reliance on meeting minutes alona limited the extent to which decision-making,
approvals and changes in planned use of funds were consistently documented in a centralized or
standardized manner.

2. Process Conlinuity and Institutional Knowledge

Based on our review, responsibility of documenting, tracking, and reporting SLFRF activity was largely
centralized with a single individual who possessed detailed institutional knowledge of the application
reporting requirements, and treatment of SLFRF-related transactions. This individual served as the
primary paint of coordination for compiling documentation, maonitoring obligation status, and preparing
information used for reporting purposes.

During the period under review, that individual unexpectedly passed away, which required City
management, including the prior City Manager and prior Director of Finance, to quickly assess the
status of SLFRF obligations and reporting with limited direct familiarity with the underlying processas.
As a result, City personnel relied on available records, meeting materials, and discussions to
reconstruct the status of obligations and expenditures.

‘We observed that certain processes related to SLFRF tracking and reporting were informal and not

consistently documented in written procedures. While City management took steps to continug
monitoring and reporing SLFRF activity, the reliance on institutional knowledge rather than

i O @ bakertitly
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standardized documentation limited process continuity and increased dependence on individual
knovdedge during the transition pericd.

3. Obligation, Timing and Use of SLFRF

Based on our review, SLFRF were eligible lo be obligated for a range of services and City programs
intended to address the impacts of COVID-19, including, but not limited to, revenue replacement,
economic development initiatives, public health, and mental health programs, technology access,
warkforce training and placement, and certain operational expenses and equipment. The City initially
identified a limited number of projects for budgeting and tracking purposes as summarized below.

Original SLFRF Programs

As of the applicable obligation date of December 31, 2024, approximately $1,890,153.69 of SLFRF
had not been documented as obligated. The City was subsequently notified by the U.S. Department
of the Treasury that these amounts would be subject to repayment absent qualifying expenditures,

During the pericd under review, guidance regarding eligible uses SLFRF evolved, including
clarification regarding how cerlain expenditures incurred or paid prior to applicable deadiines could be
treated for purposes of meeting program requirements. Following communications from the U.S.
Department of the Treasury, the Director of Finance participated in outreach and informational
sessions hosted by Treasury to betler understand these requirements.

Based on that guidance, City management identified various expenditures incurred prior to the
applicable deadline that were eligible under SLFRF and could be applied toward meeting cbligation
and expenditure requirements. These expenditures included amongst other items, certain public
safely salaries and overime, equipment purchases, infrastructure-related costs, and other
programmatic and operational expenses. Management indicated that, when considered collectively,
these expendilures were sufficient to exhaust the remaining SLFRF balance and salisfy applicable
program requirements, thereby avolding repayment of funds.

As part of our review, we examined available meeting minutes, annual SLFRF compliance reports,
and documentation supporting COVID-related expanditures incurred during the period under review.,
Supporting documentation reviewed included invoices, purchase orders, check support, and other
records evidencing the nature and timing of expenditures. For certain program expenditures disbursed
across multiple initiatives, we also reviewed memoranda summarizing the project purpose and
awarded amounts, which were signed and dated prior to the disbursement of funds. Based on our
procedures, the documentation reviewed was generally consistent with the reported use of SLFRF
and supported the eligibility of the expenditures identified by City management.

X0 N
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In addition, we reviewed bank activity and related accounting records to understand how SLFRF
amounts were reflected in the City’s records and allocated to the identified programs. While the
majority of amounts reviewed were supported by avallable decumentation and aligned with reported
activity, we identified one variance that could not be fully reconciled based on the records provided.
Specifically, meeting minutes reflected that $361,875.97 of SLFRF activity associated with the “Non-
Profit Partnership Grant Program® had been completed; however, based on available accounting
records, bank activity, and supporting documentation for the 2022 period, we identified total
expanditures of approximately $352,550.97, resulting in a variance of approximately $8,325,

We were not able to validate the source of this variance based on decumentation available. It is also
possible that the amount reflected as complate in the meeting minutes did not fully align with the
underlying accounting records, parlicularly given the documentation and process continuity
considerations described above and the evolving understanding of SLFRF obligation and expenditure
requirements during the period under review.

d. Conclusion

Based on our procedures, we did not identify misuse or ineligible use of SLFRF during the period
under review, Our observations related primarily to documentation practices, process continuity, and
the timing and tracking of obligations in the context of evolving program guidance.

While certain SLFRF amounts were initially reflected as not decumented as obligated by the applicable
deadline, City management identified qualifying expenditures incurred prior to the deadline that were
applied toward meeting program requirements in accordance with Treasury guidance. To the extent
noled above, documentation and reconciliation challenges limited the City's ability to readily
demonstrate obligation status for certaln amounts at specific paints in ime; however, these matters
reflect process and recordkeeping considerations rather than improper use of funds.

2. NEDERLAND'S ECONOMIC DEVELOPMENT CORPORATION

a. Background

Nederdand's Economic Development Corporation ("EDC) was eslablished to promote business
growth, job creation, and economic development within the City. The EDC provides grants and other
forms of financial assistance to support new, relocating, and expanding businesses, and also funds
exterior property improvements intended to enhance commercial activity and benefits the broader
community.

The EDC is governed by a Board of Directors comprised of seven members. The Board meets on a
maonthly basis to discuss funding decisions, economic development initiatives, and other matters
related to the EDC's operations. Board actions and deliberations are documented in meeting
minutes, which are made publicly available through the EDC's website,

The EDC is subject to multiple layers of financial oversight. It is included as a component unit within
the City's annual financial audit and is also subject to a separate external audit as required by
applicable governing or funding requirements. In addition, internal financial reviews are performed on
a monthly basis.

b. Procedures Performed

Based on concerns raised regarding govemnance and conflicts-of-interest practices at the EDC, we
perormed targeted procedures to understand Board oversight, conflicts-of-interest disclosures, and

selected financial activity. Our procedures were focused on assessing govemance practices and
identifying potential indicators of conflicts of interest or imegular activity and were not designed to
provide assurance over all EDC operations or transactions.

As part of our review, we cblained and reviewed available EDC Board meeting minutes to understand
govemance practices, approval processes, and the axtent to which potential conflicts of interest were
discussed or documented. We also reviewed selected EDC bank statements and credit card
statements to identify unusual, iregular, or otherwise notable activity for further consideration,

In addition, we requested and reviewed EDC policies and procedures related to ethics and conflicts of
interest, procurement, and credit card usage to understand the contrel framework in place and
requirements applicable to Board members and EDC personnel. Where avallable, we compared
obsenved practices reflected in the records reviewed to the requirements set forth in these policies,

Based on our review of meeling minutes and financial records, we selected a targeted sample of
transactions and activities for further review. For selected items, we reviewed supporting
documentation made available to us, including settlement stalements, invoices, memoranda, and
other related records to understand the nature of the transactions and how thay were approved and
documented. Our review was limited to the documentation provided.

Fallowing complation of cur document review and analysis, we conducted an interview with the EDC's
Executive Director to obtain additional context regarding EDC cperations, govemnance practices, and
certain transactions and activities identified during our reviaw,

c. Observations

1. Govemance and Board Oversight

Based on our review, the EDC Board of Directors meet on a monthly basis to discuss funding
decisions, business development initiatives, and other matters related to the EDC's operations. Board
actions and deliberations are documented in meeting minutes, which serve as the primary record of
Board discussions and approvals.

As part of our procedures, we reviewed available Board meeting minutes to understand how funding
decisions and other matters were considered and approved. We observed that Board members
participated in discussions and voted on various items, including matters related to businesses and
properties receiving EDC assistance. The meeting minutes reviewed did not consistently reflect
whether Board members evaluated or documented potential conflicts of interest, including whether
recusals or other measures were considered where personal or familiar relationships may have been
relevant.

Based on our review, the absence of documented conflicts-of-interest considerations or recusals in
the meeting records limited the EDC's ability to demonstrate how potential conflicts were identified
and addressed in connection with Board discussion and decisions. These observations relaled to
governance documentation and transparency practices rather than the identification of improper
outcomes or transactions.

2. Confficts-of-Interest Disclosures and Oulside Business Interests

Based on our review, the EDC's Executive Direclor operates an outside business in the real estate
seclor. As parl of her role with the EDC, the Executive Director is involved in real estate-relaled
activities associated with EDC-supported projects, which are subject to Board review and approval,
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Following our document review, we interviewed the Executive Director to oblain additional context
regarding these activities. During the interview. the Executive Director stated that she does not receive
commissions or other direct financial compensation from real estate transactions conducted on behalf
of the EDC and that such transactions require Board approval. She further stated that she had
disclosed her outside real estate business since the beginning of her tenure and has taken steps
intended to mitigate potential conflicts of interest, including using titte companies for EDC-related
transactions that differ from those used In her personal business activities.

Based on the procedures performed and documentation reviewed, we did not identify records
indicating that EDC-related real estate transactions resulted in a direct financial benafit to the
Executive Director's outside business. However, we observed that documentation evidencing formal
conflicts-of-interest disclosures, ongoing monitoring, or periodic reaffirmation of such disclosures for
senior management was not consistently available for review, As a resull, the EDC’s ability to
demonstrate how patential conflicts of interest were identified, disclosed and evaluated over time was
limited by the absence of centralized or consistently maintained documentation,

These observations relate to disclosure and documentation practices rather than the identification of
improper transactions or outcomes.

We obtained the available meeting minutes, bank statements and eredit card statements for the EDC
to assess if any anomalies, imegularities, or other conceming items appeared. Additionally, we
requested EDC policies and procedures related to ethics, procurement and credit card policies.

3. Credit Card Usage and Expense Oversight

Based on our review, the EDC maintains a writlen credit card policy governing the use of EDC-issued
credit cards. We reviewed the Nederland EDC Credil Card Policy, which was updated during the
current year, to understand the requirements applicable to EDC personnel,

The Nederdand EDC Credit Card Policy prohibits the use of EDC-issued credit cards for parsonal
expenses and requires that written justification be maintained with each receipt to describe the
business purpese and relevance of the expenditure, The policy also requires a periadic review of credit
card activity to identify unusual or inappropriate charges.

Based on our review of EDC credit card statements, we idenlified certain transactions charged to the
Executive Director's EDC-Issued credit card that appeared personal in nature, including individual
meals and other small-dollar purchases. For certain charges, written justification describing the
business purposa of certain charges was often limited or generic, which reduced the clarity of the
underlying business relevance.

During our interview, the Executive Director indicated that certain expenses, such as rotary dues and
related meals, may be paid by the EDC, while other meals are paid personally. However, the
documentation reviewed did not always clearly distinguish between business-related and personal
expenses. These observations relate o documentation and oversight practices rather than the
identification of significant or improper expenditures,

4. Process Improvements ldentified

As part of our review, we obtained and reviewed EDC policies addressing credit card usage and
conflicts of interest. Documentation provided for our review reflected a credit card policy dated in
December 2025, while the conflicts-of-interest policy provided was daled more than ten years ago.

Management indicated that the EDC's conflicts-of-interest policy Is in the process of being updated to
clarify disclosure expectations applicable to Board members and senior management. Our
observations and conclusions are based on the policies and documentation made available to us
during the period under review and we did not independently assess the implementation or
effectiveness of any updates described but not yet finalized.

d. Conclusion

Based on the procedures performed, we did not identify EDC transactions that resulled in a direct
financial benefit to EDC management or Board members. Our observations related primarily to
governance practices, conflicts-of-interest disclosures, and the clarity and consistency of supporting
documentation,

While the EDC maintains policies addressing eredit card usage and conflicts of interest, limitations in
documentation and recordkeeping reduced the EDC's ability fo readily demonstrate how potential
conflicts were idenlified, disclosed, and addressed in certain circumstances. In  addition,
documentation supporting the business purpose of certain expenditures was, at times, limited or

Documentation reviewed reflected a credit card policy dated in 2025 and a conflicts-of-interest policy
dated more than ten years ago. Management indicated that the conflicts-of-interest policy is in the
process of being updated. These matters reflect governance, documentation, and oversight
considerations rather than the identification of improper transactions er misuse of EDC funds,

RECOMMENDATIONS & CONSIDERATIONS

The procedures performed during this review highlighted areas where enhancements fo
documentation and policies and procedures could further support transparency, consistency and
oversight across City departments. The recommendations below reflect considerations for patantial
improvement based on observations described above.

1. COVID-Related Funding (SLFRF)

» Consider documenting key decisions related to SLFRF and related funding using formal
approval memoranda or other contemporaneous records, with meeting minutes serving
as supplemental support, to enhance transparency and facilitate efficient identification of
approvals and key discussion.

+ Maintain centralized documentation supporting SLFRF obligation requirements, including
how expenditures were evaluated against evolving eligibility guidance,

« Periodically review intaral processes related to grant tracking and reporting to promote
consistency as program requirements evolve,

+ Maintain supporting documentation for SLFRF expenditures in a manner that faciiitates
future review or inguiry,

2. EDC Governance and Documentation
+  Maintain documentation describing how potential or perceived conflicts are evaluated and
addressed for Board members and senior management.
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» Formalize and consistently document conflicts-of-interest disclosures and related recusal
considerations for Board members and senior management.

+ Periodically review, updated and reaffirm conflicts-of-interest policies applicable to the
EDC to ensure disclosure expectations remain clear and current.

* Maintain documentation describing the business purpose and relevance of certain
expenditures to support compliance with applicable policies.

+ Pericdically review and update governance-related policies and procedures to ensure
continued alignment with current practices and owversight expectations, including
maintaining consistency between individual policy updates, such as credit card usage
policies, and the broader policy framework,

3. Citywide Governance, Documentation and Cash Handling
* Consider formalizing documentation retention practices, including a centralized digital
repository for accounting and financial support, and pericdically reviewing documentation
for completenass to facilitate efficient access and future review,
» The City's Petty Cash & Change Fund Policy contemplates periodic, unannounced
reviews. Consider performing these reviews consistently to support oversight and
dacumentation of petty cash activity.

OVERALL CONCLUSION

Based on procedures performed, we did not identify misuses or improper use of public funds in the
areas reviewed, Our observations across both COVID-19-related funding and EDC govemance
primarily related to documentation, governance practices, and the clarity and consistency of supporting
records.

With respect to COVID-19 related funding, our observations reflected documentation and process
consideration in the context of evolving program guidance, rather than the identification of ineligible
expenditures. With respect to the EDC, our observations related to govemance practices, conflicts-of-
interest documentation, and expense documentation, and we did not identify transactions resulting in
direct financial benefit to EDC management.

These matters reflect internal control, governance, and recordkeeping considerations rather than
improper transaclions or misuse of funds. Our conclusions are based on documentation and
information available to us during the perod under review.

Please refer to the attached list of appandices balow for further details on our analyses.

DISCLOSURE STATEMENT

This report was prepared for the use of the City and its designated representatives for the purposes
described herein. The procedures performed were limited to those agreed upon and were not designed
to identify all potential issues or to provide assurance over all transactions, activities or internal
controls. Accordingly, this report should not be relied upon for any purpose other than that described
above.

Any unauthorized use or distribution of this report, its attachments, or any portions thereof is strictly
prohibited. Our analysis and observations are based on the documents and other information provided.

Wa reserve the right to amend our opinions based on receipt of new or revised documentation and
information,

W trust the foregoing comments are clear. If you have any comments or questions, please do not
hesitate to reach out to the undersigned at 312.251.4500 at your convenience.

Sinceraly,

BAKER TILLY ADVISORY GROUP, LP

Timothy J. Vencina, CPA, CMA, CGMA, CFF, CFE
Principal
Tim, Voncina@bakertilly.com
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